



SWA TD 2011.04
SERVICE CONTRACT:
REQUEST FOR QUOTES:

EXPERIENCED AND QUALIFIED DRILLER OR DRILLING EXPERT REQUIRED FOR SERVICE WORK – EQUIPMENT QUALIFICATION AND DRILLING NEIAFU, SAVAII BOREHOLE 
 
The Samoa Water Authority is seeking the services of a qualified and experienced Bore Hole Drilling Expert to perform the Work detailed in the Terms of Reference. The programme is financed by the Samoa Water Authority. 

Application must be submitted by 4pm Monday 18 April 2011 (Samoa time) unless otherwise extended in writing by the Authority.


 


SWA TD 2011.04:   SERVICE CONTRACT – DRILLING EXPERT – EQUIPMENT QUALIFICATION AND DRILLING WORKS (NEIAFU, SAVII)

Letter of Application
To:	SAMOA WATER AUTHORITY
	c/o Tainau MFT Titimaea, Managing Director
Head Office, Saleufi
SAMOA
From:			
…………………………………………………….

…………………………………………………….

I offer to perform the Work in accordance with the Terms of Reference in the Request and in accordance with the conditions and time limits laid down, without reserve or restriction.
I attach the following documentation:
1. Letter of application
2. Curriculum Vitae including certified copies of qualifications
3. Name and contact details for 3 references
4. Copy of business licence
I have perused the Terms of Reference for the Work and provide the following quotes for the performance of the Work: 

First Assignment:  Equipment Qualification

	Item
	Unit
	Quantity
	Rate (currency)
	Total (currency) 

	Daywork Rate
	Working days
	
	
	

	Direct Expenses
	
	
	
	

	Per diems
	Days
	
	
	

	Return flights
	1
	
	
	

	TOTAL
	
	
	
	

	NOTE:  Please clarify currency.



Second Assignment:	Drilling at Neiafu, Savaii

	Item
	Unit
	Quantity
	Rate (currency)
	Total (currency)

	Operational Rate
	Working days
	
	
	

	Standby Rate
	Working days
	
	
	

	Direct Expenses
	
	
	
	

	Per diems
	Days
	
	
	

	Return flights
	1
	
	
	

	TOTAL
	
	
	
	

	NOTE:  Please clarify currency.


This quote/offer above is valid for a period of 60 days from the deadline for submission of quotes.
We note that the Samoa Water Authority is not bound to proceed with this Request for Quotes and that it reserves the right to cancel the procedure with no award of contract. It will incur no liability towards us should it do so.

Signed:…………………………………………	Date:…………………

Full Name:
Address:
Contact Number:					Country:

SWA TD2011.04:  SERVICE CONTRACT – DRILLING EXPERT (NEIAFU, SAVAII BOREHOLE DRILLING)

TERMS OF REFERENCE

1.0 	Background

Samoa Water Authority (SWA) is a statutory body corporate of the Government of the Independent State of Samoa continued under the Samoa Water Authority Act 2003.  SWA provides water services to 88% of Samoa’s population.
On the island of Savaii, groundwater is the lone and significant water supply resource for the North-West Falealupo peninsula and Western Salega constituency. The hydro-geological situation prevailing over Samoa, are dominated by predominantly difficult and “unforgiving” hard basalt terrains as a result of geologically young volcanic activity. Such tough rock formation demands the experience and confidence of a competent driller.
Samoa Water Authority own and operate a T3W Ingersoll-Rand Drill Rig and a Sullair 900XHH/1150XH heavy duty compressor connected in series to the rig for deep borehole drilling. This equipment had recently been used by the SWA drilling team to drill a 191 meter deep water production borehole at Falealupo.

2.0 	Contract Objectives:
This document describes a 2 part mission Services Contract for a suitably qualified Driller to drill a new water production borehole at Neiafu, Savaii, with the assistance of the SWA Drilling Team.
The first assignment is to examine the bill-of-health of existing SWA drilling equipment and tools (equipment qualification).
The second assignment calls for the Driller with the assistance of the SWA Drilling Team to drill a 168 meter deep borehole at Neiafu, Savai’i. The borehole will be drilled and equipped in accordance to SWA engineering standards.  The Authority will provide the Authority Items stated in this Terms of Reference including the Appendices.  The Authority will also provide all materials and consumables for the Work as well as local transport for the Driller.

3.0 	Outcomes to be Achieved:

3.1 The first assignment is for a period of three (3) working days.  The Driller is expected to have the required expertise, familiarity, access to specialist tools and equipment to conduct the following: 

· Inspect all available drill tools and rods to ensure these are fit for purpose, in good order and condition for drilling of new water production borehole at Neiafu, Savaii.  Conduct risk assessment or safety check of equipment.
· Identify and report any fault, damage or defect of inspected drill tools and rods as soon as is reasonably possible.  Advise on corrective/repair measures and re-qualify the same prior to putting equipment back into service.  
· Recommend tools and accessories and tool assembly/disassembly required for the drilling of new water production borehole at Neiafu.  Identify and advise on any tooling and/or equipment needed to successfully complete the drilling works at Neiafu
· Ensure all SWA operators are competent and adequately trained to handle and operate drilling equipment.  Identify and assess training needs for SWA drilling team to ensure operational efficiency, safety and competency. 
· Provide costings of drilling works at Neiafu, Savaii as well as tentative timeframe for completion of drilling.
· Detailed report to SWA no later than 2 days after last day of assignment, containing findings, assessments, recommendations to SWA regarding equipment and personnel qualification for drilling Neiafu production borehole

3.2 The second assignment is to drill a new 168 metre deep production borehole with a drill string consisting of a 12¼ inch drill bit, 12 inch down-hole hammer, a 12 inchwinged stabilizer and a combination of 4 ½ inch x 21 feet drill rods.
The Driller is to:

3.2.1 Drill a 168 metre below ground level water production borehole at a drill site identified in Neiafu, Savai’i using the SWA drill rig and tooling examined in the first part of mission. SWA Drill Team to assist.  There is a possibility that the drilling would have already commenced when the driller comes on site at Neiafu.  In such case, the driller is to continue the drilling operations.
3.2.2 Assist SWA Drill Team equip the borehole after reaching the final depth.
3.2.3 Provide training material on different drilling techniques and their applications in relation to the prevailing conditions. Conduct on-the-job trainings for SWA drill team.
3.2.4 Prior to departure from Samoa, provide a detailed report of all findings and recommendations to SWA management.

4.0 	Results to be Achieved:

4.1	At the end of the first assignment, SWA management will have a list of any SWA new tooling with relative costs necessary for the successful completion of the works. Driller will also provide report on the health of existing drill tools.
4.2	At the end of the contract a production borehole in Neiafu would have been drilled in accordance to the design specifications.
4.3	At the end of the contract, the SWA drill team will have received training on effective and efficient drilling provided by the driller during the second assignment.
4.4 Prior to departure from Samoa at the end of contract, the driller will provide a   summary presentation of all works carried out, findings and recommendations to SWA management.

5.0 	Budget, Timing & Deliverables

The Service contract include all fees and taxes relevant for this assignment. Local work related transport as well as printing and copying facilities will be provided for by SWA at no cost.
The first mission of three (3) working days will take place within two (2) weeks of the notification of award.  Closing date for submission of quotes is as stated in this Request for Quotes and the Authority will notify award within seven (7) days of closing. 
The second mission of (DURATION TO BE DETERMINED AS PER ESTIMATION BY DRILLER) working days will commence at a date to be determined between the Authority and the driller prior to the execution of Contract.
The expert will produce a mission report after each of the two missions to describe the findings, conclusions and recommendations related to the outcomes and scope of work outlined above (Sections 3 and 4).
All inspections, surveys and reports detailed above must be completed by the end of the project allocated timeframe.

6.0 	Expert qualifications

In order to assess the suitability of the expert’s qualifications and experience relevant to the specific circumstances of the assignment, the expert application must include information of the following subjects:
· General and specific academic professional qualifications of driller.
· The driller’s level of expertise and experience in types of drilling, equipment and methods employed.
· The types of terrain, rock formation and drilling depths the Driller has worked in.
· The driller’s type of experience and years of experience special to the assignment.

7.0 	Submission and evaluation of quotes received

Closing date for receipt quotes at the client’s address noted in Letter of Application is two (2) weeks from the date of issue.
Daywork rates apply as well as international travel.  Please provide standby rate as well as per the draft contract.  
Local work related travel, printing and copying facilities will be provided by Samoa Water Authority at no cost and need not be included in quote.

Quotes are to be submitted either as hard copy in sealed envelope to the;
Ta’inau M. T. Titimaea
Managing Director
Samoa Water Authority
P. O. Box 245
Apia,
Samoa.
Telephone: (685) 20409
Facsimile: (685) 21298

or through electronic copy via e-mail to;
moefaauo@swa.gov.ws
with copy to;
mele@swa.gov.ws







































EVALUATION GRID


	
	Maximum 

	Expert
	

	Qualifications and skills
	40

	Relevant experience
	60

	Overall total score
	100



NOTE: Only those who score over 75% will be considered technically compliant.

The final selection of technically compliant bidders will be based on price with 80% weighting on the technical score and 20% weighting on the price offer
















































Appendix  A = Drilling Rig Specifications

Appendix B = SWA Technical Specifications (Water Production Boreholes)
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