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Department of Works  Structure

� Responsible for 5 Divisions, 

� Administration

� Building and Engineering

� Civil Construction

� Mechanical- Heavy Plant & Outside services

� Water Supply & Sanitation

Water Supply Structure

� Responsible for water supply network & 
infrastructure, Ground water monitoring, other 
water related national and regional programs. 

� Water Division currently consist of 6 staff and 1 
still on training 

� Director of Works also responsible in overall 
management of Water.

� Other departments, such and Environment and 
Health also partners in dealing in managing Niue 
water programs.
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Human Resource Development (HRD)

� National Training Development Council (NTDC) responsible for all human 
resource  development for GoN, -council consist Hon Minister, Chair of NPSC, 
SOG, Chamber of Commerce & Private Sector representatives. 

� NTDC role is to Priorities Training Needs for both Government and Private 
Sector also the responsible body for allocation of funding, from donors, 
namely NZAid, AusAid, GoN and other funding bodies

� Each Government Departments to developed and submit their own HRD to 
the NTDC through NPSC.   

� PWD has submitted a 5 year (2008-2012) HRD for consideration taking to 
account other HRD from other sectors.
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� In All national and regional programs (including water) implemented in
Niue, Awareness component is inclusive. 

� Awareness through the primary and secondary schools through their 
curriculum, annual World Water Day..etc…

� WDM Program has assisted with a proposal for all students to access 
national water information through ‘one laptop per child’ program 
(recently launched during the Forum…)

� Awareness through local television & radio programs, local news paper, 
village Councils

� Awareness in Government sectors through national workshops.

Public & Education Awareness
Private Public Partnership 

� Any partnership arrangements has to go through 
the responsible Department and the National 
Water Steering Committee (NWSC) to Cabinet

� NWSC consist of various major stakeholders 
from government and private sector 

� NISP is the national overarching plan for Niue 
that governs all futures economic developments. 

Fa’afetai Lava!!!


